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We asked ChatGPT which were the most under-rated healthcare QI tools. These are
the top 5 answers it came up with. (We’ve added links to some good online resources if
you’d like to find out more).

Obviously, there are many, many QI tools out there but maybe there’s one or two here
that you’re less familiar with.

1. Failure Modes and Effects Analysis (FMEA): This is a proactive method used to
identify potential failures in processes, products, or services. By anticipating
where failures might occur, healthcare organizations can prevent them before
they happen.

2. Plan-Do-Study-Act (PDSA) Cycles: While many organizations are familiar with
the PDSA approach, it's often not consistently applied across all areas. It's a
systematic series of steps for gaining valuable learning and knowledge for the
continuous improvement of a product or process.

3. Root Cause Analysis (RCA): Often used in healthcare after adverse events, RCA
dives deep into understanding the underlying causes of problems rather than just
addressing the symptoms.

4. Balanced Scorecard: This is a strategic planning and management system that
organizations use to communicate what they are trying to accomplish, align the
day-to-day work with the strategic priorities, and assess and adjust the
organization's performance against its strategic goals.

5. Process Mapping: Understanding processes visually can reveal inefficiencies,
bottlenecks, and areas for improvement. Tools like Value Stream Mapping can be
particularly useful in visualizing and optimizing healthcare processes.

Choosing the right QI tool to use at the right time during any given QI project is a bit of
an art and takes experience to learn. If you’re unsure which tool to use and when, we
suggest you consult an experienced Quality Improvement Coach or Advisor. If you’re a
physician working in British Columbia you can get support through your local Physician
Quality Improvement Program (Specialist care) or Practice Support Program (Primary
care).

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10229026/pdf/i2589-9449-6-1-24.pdf
https://www.hqontario.ca/portals/0/documents/qi/rf-document-pdsa-cycles-en.pdf
https://www.ncbi.nlm.nih.gov/books/NBK570638/#:~:text=Root%20cause%20analysis%20(RCA)%20is,result%20in%20a%20sentinel%20event.
https://kizuna.llc/example-of-a-balanced-scorecard-for-a-healthcare-organization/
https://www.england.nhs.uk/wp-content/uploads/2021/03/qsir-balanced-scorecard.pdf
https://aci.health.nsw.gov.au/__data/assets/pdf_file/0007/279088/Guide-on-How-to-Process-Map.pdf
https://sscbc.ca/physician-engagement/quality-improvement-initiative
https://sscbc.ca/physician-engagement/quality-improvement-initiative
https://fpscbc.ca/psp

