GOALS OF THE
PHYSICIAN QUALITY
IMPROVEMENT (PQI)
PROGRAM

- Create a culture of
Quality Improvement (Ql)

- Enhance QI capacity by
providing training and
opportunities for QI activities

* Provide collaborative
partnership opportunities

It is not as much work as
you think it's going to be.
You get compensated

for your work, which is
great. With the support

of a Physician Quality
Improvement coach and the
training they have and the
training we have access to
as part of this process it's
actually not as

onerous as you think.

It is very satisfying when

it results in a change

and improvement.
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CONTACT US!

physicianqgi@northernhealth.ca

Ql COACHES

MANAGER - MARNA DESOUSA
Marna.deSousa@northernhealth.ca

NE ' coveraGE BY HEATHER WALKER
Heather.walker@northernhealth.ca

NW - LEE CAMERON
Lee.Cameron@northernhealth.ca

RURAL NI - HEATHER WALKER
Heather.walker@northernhealth.ca

UHNBC - DEANNA DANSKIN Do you want to use

Deanna.danskin@northernhealth.ca O ua | |ty | m p roveme nt

REGIONAL - LAURA PARMAR .
Laura.Parmar@northernhealth.ca to Ma ke a d |ffe ren Ce?
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Learning Opportunities

S

LEVEL 1

Introduction to Quality Improvement

IHI Open School

3 online modules produced by the

Institute for Healthcare Improvement (IHI)
The IHI online modules will introduce

you to the Model for Improvement, and

show you how to apply it to your own
improvements in a healthcare setting.

Intro to @l Workshop

+ 2 hour in-person
An introduction to the Model for Improvement,
and how it can be used to guide and manage
your health care improvements.

__ Levelscanbetake

LEVEL 2

Intermediate Skills

QI Fundamentals Workshop

15 hours in-person
(2 full days or 4 half days)

Bring your project idea and team to this
multi-day interactive workshop.

Skill Building Sessions

1-2 hour virtual or in-person
Liberating structures, publishing,
process mapping, and more.

The Northern Health PQI team will provide
coaching support to apply learnings to your

QI project.

Training can be delivered in your community

ny order Sessional and CME available

In addition to Quality Improvement training, we also offer:

Think Tanks

O A facilitated opportunity to use Ql tools

to dig into complex challenges

Opportunities to share your QI work

© Qualitycast North Podcast
www.nhpqi.ca/podcast

© Happy Hours

O Support to present or publish your project

Project Coaching
Physician Peer Mentorship
Data Analysis

Evaluation resources

Journal Club

LEVEL 3
Advanced QI Skills

Virtual Action Learning Series (VALS)

8 - 1.5 hour virtual sessions over

approximately 6 months

Join a virtual cohort of teams from across
Northern Health to simultaneously learn
together and complete a quality
improvement project.

Leadership in Quality
Improvement Workshop

Full day in-person

Quality Improvement Tools
and Data Workshop

Full day in-person

Organizing your Quality
Improvement Project Workshop

Full day in-person

Systems Thinking
and Navigation Workshop

Half day virtual or in-person

Working with Patient Partners

2 hours virtual or in-person



