
Minute QI: Tuckman’s Stages of Group Development

Tuckman's Stages of Group Development, also known as Tuckman's Team
Development Model, is a psychological model that describes the stages a team goes
through as it forms, matures, and eventually accomplishes its goals. The model was
proposed by psychologist Bruce Tuckman in 1965 and consists of four stages: forming,
storming, norming, and performing. Later, a fifth stage, adjourning, was added to
represent the disbanding of the team after completing its objectives.

Here's an overview of each stage and its relevance in improving healthcare quality:

1. Forming:
- In the forming stage, team members come together, get acquainted, and establish

initial relationships. There is a sense of politeness, and team members may be hesitant
to express their opinions.
- During the forming stage, it's crucial for the team to understand its purpose, goals,

and individual roles in improving healthcare quality. Establishing clear communication
channels and fostering a positive team culture are essential to lay the groundwork for
effective collaboration.

2. Storming:
- In the storming stage, conflicts and differences in opinions arise as team members

express their ideas and perspectives. This stage is characterized by a higher level of
tension and competition.
- The storming stage is particularly important in healthcare quality improvement

because it's during conflicts and debates that innovative ideas and solutions often
emerge. Acknowledging and addressing conflicts constructively can lead to better
problem-solving and more robust improvement strategies.

3. Norming:
- During norming, the team begins to establish cohesion. Members develop common

goals, norms, and expectations. Roles and responsibilities become clearer, and there is
a growing sense of collaboration.
- In the norming stage, the team can focus on developing and refining quality

improvement processes. Establishing standard operating procedures, clear
communication protocols, and a shared understanding of quality goals contribute to the
effectiveness of improvement efforts.

4. Performing:



- In the performing stage, the team is highly functional and focused on achieving its
goals. Members work together effectively, leveraging their strengths and managing
challenges efficiently.
- The performing stage is where the team can execute and implement quality

improvement initiatives successfully. By optimizing collaboration, utilizing each team
member's expertise, and maintaining a focus on continuous improvement, the team can
achieve its healthcare quality objectives.

5. Adjourning (or Mourning):
- This stage represents the disbanding of the team, either because the project is

completed or because team members move on to other roles or projects. It involves
reflecting on accomplishments and the experience gained.
- The adjourning stage allows the team to reflect on the impact of their quality

improvement work. Celebrating successes, analyzing lessons learned, and
documenting best practices contribute to the organization's ability to sustain and build
upon improvements in the future.

Understanding Tuckman's Stages of Group Development is crucial for healthcare
quality improvement coaches and leaders. It helps them anticipate and address
challenges at each stage, foster effective team dynamics, and optimize the team's
performance throughout the healthcare quality improvement process.


