
Minute QI: The 5 Whys

The 5 Whys is a simple but powerful tool used in root cause analysis to identify
the underlying causes of a problem or issue. Here’s a summary of how it works:

1. Identify the Problem: Start by clearly defining the problem or issue
you want to address. This serves as the basis for the 5 Whys analysis.

2. Ask “Why?”: Ask why the problem occurred. This question seeks to
uncover the immediate or apparent cause of the problem. Once identified, ask
“Why?” again to dig deeper into the root cause.

3. Repeat the Questioning: Continue asking “Why?” for each answer
you receive. Aim for at least five iterations, though more or fewer may be
necessary depending on the complexity of the issue.

4. Reach the Root Cause: By the time you’ve asked “Why?” multiple
times, you should reach a point where the answers reveal the root cause or
fundamental reason behind the problem.

5. Develop Solutions: Once the root cause is identified, you can
develop targeted solutions to address the underlying issues rather than just
treating the symptoms. Implementing solutions at the root cause level helps
prevent the problem from recurring.

The 5 Whys technique is based on the idea that asking “Why?” repeatedly leads
to a deeper understanding of the problem, guiding teams to address the root
causes rather than superficial symptoms. It encourages a systematic and
structured approach to problem-solving and is widely used in various industries,
including healthcare, manufacturing, and project management


