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Minute QI — Maintaining Project Momentum

Maintaining momentum in healthcare quality improvement (Ql) projects is
mission-critical for sustaining engagement and results. Leveraging feedback and
gamification are useful strategies. Here’s how to incorporate them effectively, along with
some additional tips:

1. Utilize Feedback for Continuous Engagement
Feedback is a powerful tool to keep teams motivated and ensure the project stays on
track. Here’s how to use it:

Regular Feedback Loops:

Hold short, frequent check-ins (e.g., weekly huddles or biweekly reviews) to discuss
progress, barriers, and successes. Highlight incremental wins to maintain a sense of
accomplishment.

Data Dashboards:
Share real-time or regularly updated dashboards showing key metrics. Seeing
improvement in data can boost morale and keep people engaged.

Qualitative Feedback:

Gather feedback from frontline staff and patients to ensure the changes are practical
and meaningful. Share patient stories during team meetings to remind participants why
the project matters.

Actionable Insights:
Provide constructive feedback on what's working and what needs adjustment. Ensure
it's specific and linked to the project goals.

2. Gamify the Process
Gamification introduces fun and competition to QI projects, fostering motivation and
collaboration. Examples include:

Scoreboards and Progress Tracking:
Create a visual tracker showing team or individual contributions to project goals (e.g.,
number of PDSA cycles completed, patient wait time reductions).



Challenges and Rewards:

Set small challenges (e.g., "Who can complete the most patient surveys this week?")
and reward the winners with small incentives like certificates, public recognition, or gift
cards.

Levels and Milestones:
Break the project into levels (e.g., bronze, silver, gold) with defined milestones.
Celebrate achievements when a level is completed.

Team Competitions

Divide the team into groups and set friendly competitions (e.g., improving patient
satisfaction scores or reducing process time). Keep it collaborative and celebrate
everyone's contributions.

3. Celebrate Wins (Big and Small)

- Acknowledge both team and individual efforts during meetings, newsletters, or events.
- Host "Success Showcases" to share stories of improvement and lessons learned.

- Use social media or internal communication channels to highlight progress.

4. Empower Ownership

- Assign team members specific roles, like a "data champion” or "PDSA tracker."
Empowering individuals fosters accountability and personal investment.

- Rotate responsibilities so everyone feels involved in the process.

5. Provide Ongoing Education and Skill-Building

- Offer microlearning sessions or lunch-and-learn events to build new skills (e.g.,
understanding data visualization or advanced QI tools).

- Invite guest speakers to share stories of successful QI projects.

6. Align with Personal and Organizational Values
- Clearly connect the project’s goals to the broader organizational mission and individual
motivations. This helps participants see their efforts as part of a bigger picture.

7. Use Visual and Creative Tools

- Driver Diagrams and Process Maps: Regularly update these visuals to reflect
progress.

- Continuous improvement boards: Set up a space (physical or digital) where team
members can post ideas, questions, or reflections.

- Infographics: Create visually engaging updates on progress and impact.



8. Foster a Culture of Psychological Safety
- Encourage team members to share challenges and mistakes without fear of judgment.
This openness allows continuous learning and improvement.

Example Gamification in Practice:

Imagine you’re working on reducing patient wait times in a clinic. You could:

- Create a leaderboard tracking the average reduction in wait time per department.

- Set milestones: 10%, 20%, and 30% reductions earn different badges.

- Celebrate departments that implement the most innovative ideas with a "Most Creative
Team" award.

By keeping the process engaging, interactive, and rewarding, you're more likely to
maintain enthusiasm and achieve sustained improvements.



